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Aims
At Milford Haven Community Primary School (MHCPS) we aim to value each child as an individual so that they can develop their potential through an active role in their own learning.

Marking is an interaction between learner, teacher and others and should underpin the aims of the school. Marking should encourage and motivate the pupil, improve learning and inform assessment. Through feedback and marking, both child and teacher should acquire a clear picture of what they have achieved and where to go next in their learning.

Rationale
Improving learning through assessment is enhanced by providing effective feedback to pupils who need to be able to assess themselves and understand how they can improve. The marking of pupil’s work is therefore an important part of teacher assessment. This policy sets out how staff, at MHCPS intend to ensure that marking at the school is an integral part of our assessment procedures. The principles of Assessment for Learning underpin our assessment and marking in the school. All marking must focus on the success criteria for the task which have been framed around the key objectives for the activity being marked. Personal targets will be identified to help children achieve longer term goals.  Learning Objectives must be shared with children for every lesson/ group of sessions and Success Criteria visible for most key tasks. Success Criteria will be used to assess progress/achievement across a range of subject areas. These objectives and success criteria must have been clearly communicated to the children so that they understand the marking focus of the task.

Purposes of marking:
· To communicate regularly with children about their individual progress. 
· To inform the next step in a child’s learning. 
· To assist children by setting clear targets to focus on aspects of their work which need further development. 
· To motivate children to further effort by praising or celebrating current achievements and raising self esteem. 
· To provide teachers with feedback of how well the children have understood the current work.	
· To enable teachers to plan the next step in teaching and learning. 
· To help teachers to monitor children’s progress and to diagnose what has not been understood so as to assist in forward planning. 
· To inform individual, class and whole school assessment and planning.
· To promote high quality work.
· To develop clarity of purpose.
· To evaluate quality of teaching and learning. 
· To encourage reflection and self improvement.

Effective Marking should: 
· Provide clear feedback to pupils about the strengths and weaknesses in their work and the next steps they need to take. 
· Allow pupils the opportunity to make improvements immediately after receiving the feedback, while it’s fresh in their minds.
· Recognise, encourage and reward pupil’s effort, progress and achievement.
· Provide a record of pupil’s progress. 
· Encourage pupils to strive to improve by giving help, encouragement and constructive comments. 
· Direct pupils to what they need to do to improve their work. 
· Help parents understand strengths and weaknesses in their children’s work.

Guidelines for marking
We aim to:- 
· Mark most work with the pupil(s) in lessons, allowing discussion of the work, therefore providing immediate feedback and next steps for improvement, whilst ensuring pupils improve as a result of feedback immediately.
· Assess children’s work in a positive manner reflecting the ethos of the school. 
· Where work is not marked with the pupil, return or give feedback quickly.
· Mark work consistently in ways which highlight strengths and shortcomings, using approaches which are understood by children and parents (see symbols below). 
· Provide helpful and constructive feedback to children so that their needs are identified and, where appropriate, discuss with them what they find difficult. 
· Recognise achievements giving encouragement and building confidence. 
· Focus on particular aspects of work at different times rather than correcting every mistake which is disheartening. Children will need to understand what aspects of their work will be the focus of marking linked with the learning intention. (success criteria)
· A specific comment on the next step in learning will be made if the child continues to make the same errors after several attempts and the work has previously been marked with the pupil present. This will be written at the end of the work. The aim should be to summarise achievement and to set a further target which will link to the learning objective or an ongoing personal target to help children achieve longer term goals. 
· Make marking manageable for teachers by involving other adults. 
· Encourage children to proof-read and check each piece of work, checking for errors such as repeated words, omissions, mistakes in tense, spelling and punctuation or errors of calculation.
· Plan for and give children time to respond to marking by editing a section of work, make amendments or extend a piece of work.

Principles governing our marking policy
Marking may be done by: 
· teacher alongside child (I)
· teacher alongside group (G)
· teacher alone 
· child alone (Self Assessment)
· other children (Peer Assessment)
· whole class review of work perhaps within a plenary. (Class)

Formative marking will include:
· Oral feedback throughout the lesson to focus on learning intention and success criteria. 
· Quality marking which focuses on success against or improvement towards learning objective and success criteria. 

Marking and reviewing work with the child(ren):- 
· is immediate personal and warm. 
· it develops children’s ability to be self critical. 
· helps avoid misunderstandings with child and teacher gaining greater understanding. 
· Other children may profit from the feedback. 
· The interaction can have more depth. 
· Common errors can be dealt with efficiently where they affect groups of children. 
· Allows marking to be a more integral part of the teaching process.

Teachers will consider the following when marking:- 
· The age of the child and their strengths and weaknesses. 
· The nature and purpose of the task - our expectations about learning objectives should be clear, realistic and understood by children.

Marking should: 
· be fair, sensitive and consistent 
· be constructive - positive when praise is due, sympathetic so as to reassure but not ignoring shortcomings or areas of difficulty. 
· reflect individual child’s capabilities - we will try to see that all children experience success in some aspects of school work. 
· undertaken as soon as possible during and after work is completed and when possible outcomes discussed with children.

All work should be acknowledged although not all work may be marked in depth - some work may be corrected on a class basis.

Methods of marking will be communicated to parents.

Marking methods
We will always try to encourage and motivate children and celebrate achievement. Some methods we use are:
· use of green and orange by teachers to identify positive aspects of work and areas to improve.
· pupils using purple pen to show improvements made as a result of feedback.
· oral feedback with individuals or groups or review and explanation in plenaries. 
· merit awards and special mention certificates. 
· set of symbols understood by children. 
· Ticks (summative marking mainly in closed tasks e.g. Number Skills) 
· indication that the work has been seen/completed. 
· positive, written comments (where appropriate and valued by children) written in margin or at bottom of the page.
· children redraft sections of work according to suggestions indicating how work may be improved following marking of original work. 
· Children show, demonstrate or give presentation about their work.

Marking and pupil targets

Marking of work where appropriate will be linked to the pupil’s current targets.

What the adults need to know…

1. Close the gap marking is done through Tickled Pink and Green for Growth and relates to the learning objective/ skills.
2. Highlighting should be done in a way which is clear to the child which will be through the child's word or punctuation marks.
3. The children's work should not be dominated by highlighting and green should outweigh amber.
4. Written comments at the end of the child's work clarify for the child what was good (Pink) and what could be improved or extended (Green). Pupils should be encouraged as often as possible to identify what they have completed well and what they need to do next.
5. Teachers use agreed symbols (Appendix 1) to illustrate to children their area of pink or green.
6. Children are actively encouraged to respond to the teachers comment once they have read it or it has been shared verbally with them in a Purple pen of progress.

All subjects will be marked according to the agreed marking requirements at MHCPS (appendix 2). The success criteria will be closely linked to the learning objective(s) of the lesson and made clear to the children prior to the activity to be marked. Children should be involved in suggesting/agreeing the success criteria. 

It is important that children are encouraged to respond immediately to feedback and/or given time to respond to feedback marking and that this response time is planned for so that children may correct, rework, edit or make the improvements outlined in feedback marking.

In the Foundation Stage the work is inherently practical. Much of the marking of work with young children in the Foundation Stage and beginning of Year 1 is oral feedback when working alongside the child during or when monitoring the task. Encouraging comments, Mr Men and purple pen will begin developing pupils abilities to evaluate their work and that of others.

Responsibilities
It is the responsibility of the Head teacher, Senior Leaders, TLR holders and Year leads:
· to monitor the consistent use of this policy across the school and to report back to staff on a regular basis.
· to ensure that the school has an effective Feedback and Marking Policy which is fully understood by staff and that the policy is reviewed on a regular, perhaps annual basis. 
· to ensure the implementation of the school’s feedback and marking policy and to ensure that marking is regular and formative.

It is the responsibility of all classroom teachers: 
· to ensure that all classwork and homework is marked regularly according to the school’s marking policy. 
· to ensure that when marking takes place any unfinished pupil work is subsequently completed where appropriate. 
· to explain the marking and assessment system to the pupils. 
· to ensure that assessment information informs further curriculum planning.
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	Green for Growth
Tickled Pink!

	You are achieving the success criteria
Good work

	
	Time to improve your work

	

	Check your spelling

	wales
	
	Remember your capital letter

	
	Missing punctuation
.      ,      ?      !      “

	//
	Start a new paragraph

	/
	Finger spaces


	[image: Checkmark with solid fill]
	Correct

	
	Please check


Maths

About to improve your work?
Purple Pen Proves Progress
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Marking Requirements


	Language
	-All work should be marked as indicated in policy.
-All extended writing pieces, poetry, story writing marked with comments on work where child has exceeded expectations and highlights to show where success criteria is achieved to an expected standard.
-Purple Pen evident where comments are not used to show the dialogue in lessons and improvement made.
-Use of peer/self-assessment fully completed but teacher to quality assure marking and pupil comments.
-Use of Challenge Questions evident and completed by learners in Purple Pen.

	Mathematics
	- All work should be marked as indicated in policy. 
-Purple pen evident for error correction and completion of Challenge Questions.
-Success Criteria evident as appropriate. (Activities with multiple steps to complete).
-Use of peer/self-assessment fully completed but teacher to quality assure marking.
-Use of Challenge Questions to extend, explain, analyse, challenge.

	Topic and other subjects
	-All activities show evidence of teacher marking through highlighting. Comments where appropriate.
-Purple Pen evident to show improvements / corrections as a result of verbal feedback.
-Challenge Questions evident and completed in Purple Pen by pupils.
-Examples of Self/Peer assessment against the Success Criteria, fully completed by pupils and teacher.
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